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to transfer^* to our TO and to have him stationed In Washington 
next year for the purpose of completing his Internship training (he 
will still he doing this work under Columbia University guidance). 

The expenses involved other than subject's salary will be kept at a 
mi n imum by keeping him in Washington r ather than se nding him to New 

_ I-t “?ar 8180 possible to have do occasional assess- 

ments for the A&E Staff wh en we need to caU^on him. This will 
be discv gsed wit h today at a meeting in which both 

8218 will participate. 

k. 


_ ■ - ^oent Wednesday at I 

Company headquarters, being briefed on the coiggXI A 

5fy 8 experiments with programmed instruction. No newcomers to the 
field, their interest goes bank to 1958. By now they have developed, 
or are developing, twenty programs in such subjects as basic photography, 
general departmental safety, and management principles. In general, 
they are enthusiatic and can see many challenging possibilities ahead. 

As major disadvantages, they pointed (1) to the difficulty so far in 
convincing management to support the enlargement of staff which they 

s ^PP ort the requests for programming services which 
are now coming through and (2) to the problem of motivating programmers 

abou^the^ffectiven 118 ^f^th 2^ ^ egin t0 get substantial evidence 

efficlemy, 

butwillmake training more widely available, and convenient, to trainees 
both at headquarters and in the field. 
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